
 

CHARTER TOWNSHIP OF PLYMOUTH 
CIVIL SERVICE COMMISSION 

Saturday, July 24, 2021 - 10:00 a.m. 
Plymouth Township Hall  

APPROVED MINUTES  
 

A. Call to Order- Meeting called to order at 10:02 a.m. by J. Mann 

B. Roll Call- Present:  
Jennifer Mann, Commissioner  
Susan Bondie, Commissioner 
Christopher Hunter, Commissioner 

           C.    Approval of Agenda  
                  Moved by Commissioner Bondie and supported by Commissioner Mann to approve the agenda 
                  for July 24, 2021.  

 All Ayes. 
 

D.    Approval of Minutes  
Moved by Commissioner Hunter and supported by Commissioner Bondie to approve the minutes  
of June 7, 2021, with an amendment to add to the public comments section that Chief Phillips 
advised candidates that they could review test results for 60 days with EMPCO.  
 All Ayes. 

                   
   E.   Board Member & Public Comments 
  There were none. 
 

F.  New Business:  
               1.  Fire Chief Eligibility List Discussion:  
                   Present from EMPCO were Dr. Kendra Royer, President, and Charles Castle, Director of Marketing 

      and Project Manager. 
                   Commissioner Mann advised the Civil Service Commission was informed that inaccurate 

      results were reported for the Fire Chief assessment.   
Mr. Castle from EMPCO explained the evaluation process. He shared that there was a panel of 
three trained accessors that sat across from the candidates throughout the assessment day.  All 
three assessors are trained fire executives that have been through the ranks and on the fire 
chief level. There was also another individual present as the facilitator of the assessment.  The 
facilitator had nothing to do with the scoring other than transferring the scores into an Excel 
spreadsheet. In the assessment center process, Lt. Conley went first and Lt. Bukis went second. 
The scoring was transferred to the EMPCO office to be reviewed by three different individuals to 
confirm the scores were within a five-point range by the assessors in a given dimension of 
decision making, judgment, and oral communication skills. After confirmation of the accuracy in 
scoring a document was created in an Excel spreadsheet in which the candidate’s names were 
sorted alphabetically. The scoring was not included with the alphabetical sort resulting in a 



misalignment of the reported scores.  EMPCO was made aware of the error when Lt. Conley 
requested a review of his scores. Mr. Castle further explained, the assessors did everything 
correctly including the scoring of the assessments.  It was a human error.  Mr. Castle indicated 
once again that both candidates can review the testing assessments and the scores at Empco’s 
office with an Empco representative. 
 
Mr. Castle presented the Civil Service Commissioners with signed statements from each 
assessor and the facilitator indicating the correct scoring.   
 
Dr. Royer extended an apology for the error in reporting the assessment results. 
 
Discussion 

• Lt. Bukis indicated Act 78 Civil Service Commission was created to ensure integrity. He urged 
the Commission to consider delaying the decertification of the eligibility list to consult with 
counsel. He also indicated he does not trust EMPCO. 

• Guy Villet expressed both candidates would be great as a leader of the fire department. The 
error has created doubt for everyone especially since there were only two candidates. He 
believes the test should be administered again with a different company.  

• David Fox has a concern that a national company would make a mistake of this nature with 
only two candidates.  He had a greater concern about the error being revealed if Mr. Conley 
had not checked. 

• There was discussion on if the assessment should be administered again.  

• Chief Phillips indicated anyone can test when the test is available. If anyone were denied an 
opportunity to test could present another problem. 

• Lt. Conley indicated the testing was very stressful and would be satisfied if the commission 
reviewed the results.  

• Commissioner Hunter inquired of Lt. Conley if the test results indicate Lt. Bukis scored 
higher would that be acceptable.  The response was yes.  

 
Moved by Commissioner Hunter and supported by Commissioner Bondie to decertify the list with assessment 
results presented on June 7, 2021, for the Fire Chief Eligibility list. 
 
Ayes: Commissioner Bondie, Commissioner Hunter, Commissioner Mann 
    All Ayes. 
 
            G. Board Member & Public Comments 

• Commissioner Mann expressed there will be 30 days for review of the assessments before 
the next meeting. After 30 days, EMPCO will present a new list to certify before the Civil 
Service Commission. There will not be a retest. The Commission does not take the issue 
lightly.  Commissioner Mann reiterated that the candidates have the ability to review the 
testing assessments and scores at Empco with an Empco representative and encouraged the 
candidates to do so before the next Civil Service Commission meeting takes place at the end 
of August.  

• Commissioner Hunter indicated it is tough on both sides. The Commissioners are the only 
entity that will not review the assessments because it will then become a public record. 

• Commissioner Bondie requested a formal legal document with assessment results at the  
                              next meeting. She also expressed she wants the entire fire department to be comfortable  

                 with the results. It is new territory and it is regrettable.  



 
F. Adjournment 

Commissioner Mann moved and Commissioner Bondie seconded to adjourn the meeting at 
 11:14 a.m. All Ayes.   
 

___________________________ 
Susan Bondie, Secretary  


